WESTBURY GOLF CLUB
Minutes of the 43nd Annual General Meeting
Held on Friday 22rd March 2019
Attendees. _ Committee
Tim Rawlings
Chairman
Derek Hulin
Cliff Connor
Treasurer / H.C Sec
Bob Rawlings
Pat Bell
Ladies Captain
Rodney Poolman
Tina James
Ladies Vice-Captain
Steve Turner
Gillian Boyle
Committee member
Rob Crook
Apologies: Ross Privett Captain and Rich Sims Vice Captain
Other 34 attendees: see Appendix 1

President
Secretary
Snr Captain
Snr Vice - Captain
Greenkeeper

1) Chairman’s Opening Remarks - Tim Rawlings
Good evening. Thank you for attending the 43rd AGM of Westbury Golf Club. For those of you
who don’t know I am Tim Rawlings Chairman of Westbury Golf Club. The committee and I would like
to welcome you to the AGM.
2) Matters Arising and minutes of 42nd AGM
There were no matters arising and the minutes of the 42nd AGM were approved and adopted.
3) Secretary’s Report - Including changes to the constitution - Bob Rawlings
A. Report
Firstly, I would like to thank my fellow committee members and Derek for the time and effort they
put into running the club, organising competitions and functions. Without their hard work and
dedication, we would not have the club we have today. I’d also like to thank Rob our greenkeeper,
let’s face it were all closet green keepers who know what should be done!! But he’s the guy who day
after day must look after the course in often difficult circumstances.
Secondly, I need to confirm that as those of you who are directly affected have been advised, our
insurers Carrick Neill/Gallagher, have advised us members are not insured under our club policy to use their own
buggies on the course. As we have a duty of care to all members and are now aware of this issue, we have to
ask members who use their own buggies to provide proof of insurance.

The committee has worked hard during the year to improve the profile of the club, both with
the general public and our governing bodies “Wiltshire golf” and “England golf”. Both are now bearing
fruit and Cliff and Ross will I’m sure cover some of the things we are now doing with the county.
On our general profile we have completely re-vamped the web site re-engaged with our face
book page and used a lot more direct digital marketing. We held several events including the open
day which I’ll come back to and Father’s Day.
This effort along with the work as members you put to attract new members has been very
effective. After 2 years of declining membership I am pleased to say we had 60+ new members during
the year. This was offset by the loss of 33 members including sadly most of our Juniors (10) giving us
a net gain of 27 members.
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Our numbers now stand as:
A. 5 Juniors
B. 19 Ladies
C. 143 Seniors
D. 50 Standard gents
This gives us 217 members in total
We know as with every club we will lose some members in the coming year. Therefore, to
remain viable as a club and start to implement the improvements we would all like to see. we need to
continue to attract new members. You all play a vital role in this, you are our best ambassadors.’
Personal recommendation is by far the most persuasive way of getting people to join the club. To help
you with this you will find in your renewal pack a set of postcards. Please pass these on to friends,
neighbours, relatives, or place them on work and community noticeboards. The £350 membership fee
that we are recommending for this year is tremendous value for money, lets spread the word.
To help further with new membership we will again be holding our open day on the 18th of
May. Visitors play for free on this day. Book a tee time and get people, to play a game, see the facilities
and hopefully this will encourage them to join. additionally, we are once again, offering 4 free carvery
lunches to any member who introduces a new member.
B. Changes to Constitution
Finally, I would like to recommend some small changes to the constitution. The changes in the
constitution are designed to reflect current reality that the seniors Captain is an officer of the club.
This means to keep the committee at 14 members we can elect five general committee members. The
wording for the election of the Ladies Captain and Senior Captain has been combined in a new clause
4.2.c. Clause 6 on the election of the Ladies Captain is removed. The full details are attached in
appendix 2
The proposal to accept the changes to the constitution was made by Cliff Connor and seconded
by Derek Hulin. This was then passed by a show of hands at the meeting.
4) Greenkeepers Report - Rob Crook
I will start off with last year, we had every weather condition from heavy rain to me pushing off
snow from the greens. Then the hottest summer in years where I was watering every evening and
even when England were playing in the World Cup, and you were all enjoying the game. This work
paid off the greens were in good condition for most of the year.
This year we had a few good weeks where I have been able to get lots of work done to the
greens. Now we are in a good place with the greens.
Each month this year I want to do some maintenance to the greens and make them the best
they can be for the kind of greens we have. The New Putting green will have the same as main
greens and be ready for September.
Badges are now under control fingers crossed.
Please remember to use the Facebook page and the phone, (07533 883455) to get latest
information on the course. This year I will keep you updated on events as well as open/close
weather conditions
5) Treasurer’s Report – Including fee changes – Cliff Connor
A. Treasurers Report
I have produced DRAFT accounts to 31st March following a decision by the committee to run
in parallel with membership renewals. I also include a comparison to the prior year.
i) Income
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Pay and Play income stayed the same as many of these visitors were converted to full
members which reflects the increase in membership. Thank you to all members who have encouraged
new members to join.
The other income includes sponsorship for score cards.
ii) Expenditure
Most of our expense is of a similar amount to prior year.
Other Wages increased as Charles was used more in the summer helping to maintain the
greens.
Fuel More was spent on fuel this year keeping the greens watered during the prolonged dry
spell and I think we all agree they have been and remain in good condition.
Equipment Repair The equipment we use is showing signs of age and lots of repairs have been
carried out during the year. I wish to thank Derek and Kevin who has helped tremendously in this way
and kept our costs down.
Course Maintenance This will be above last years’ level as we have purchased this current
years’ fertiliser and treatments well in advance. I have provided an amount for new signage following
the course official measurement by Wilts County Golf as we may place an order prior to end of March.
Stationery This may be above last year as I have provided an amount for Membership renewal
packs.
Presentation Night Many more members attended the presentation night, hence the increase
in cost, but it continues to be entertaining and enjoyed by all.
Final accounts will be posted on the Notice Board in the starting office once all the figures
have been confirmed.
B. Fee changes;
As many of you will have been informed it has been decided to increase membership this year to
£350.00 and those renewing before 15th April will be entitled to a 20% discount card for use at the
club against drinks.
Similarly, for those paying by standing order these should be amended to £34 per month from 1st
of April. The discount cards will be available to those who have renewed by standing order and paid
the new amount of £34 by 15th April. Full prices can be seen in appendix 3
The full changes in fees was proposed by Derek Hulin, Seconded by Bob Rawlings and passed
by a show of hands at the meeting.
6) Handicap secretary – Cliff Connor
The club has this year moved from CSI 2000 software to Club Systems V1 with a license for 2
users. V1 is held in the cloud and can be accessed by the two users on a computer or phone. This will
help the two users to answer any queries on handicaps should they arise.
I am as handicap secretary one registered user and Steve Turner will be the other.
It is imperative that new members who have joined from another club give me their CDH
number to ensure their handicap is correctly brought forward and applied.
I will continue to submit the Club and Ladies competition results into the system and Steve
will do the same for the fewer seniors’ competitions.
In addition, members will be encouraged to submit scores for all singles and doubles (men’s’,
ladies and seniors’ competitions for handicap purposes.
Regular updates of handicaps will be posted on the Notice Board as they currently are.
Only “C” status members will be listed as they have a current official competition handicap.
Those not listed have “C” status removed and will need to provide at least 3 cards for handicap or
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enter 3 Club handicap retention competitions. However, without such a “C” status and until this is
achieved the member will play off scratch in such handicap retention competitions.
I will continue to review and action handicap reports that the system produces with the 3
Captains who play and know the members entering the competitions.
Members are also encouraged to enter score cards for any social golf or non-competition golf
as this may reflect the members handicap more. This will become more relevant from 2020 as
members will be given a Handicap Index and will be calculated on the best 8 of the last 20 cards
submitted in competition or submitted as I suggested before.
I would also recommend that members sign in to “Howdidido” where it is possible to see all
the fixtures, results and personal handicap as well as news from the golfing world. Unfortunately,
there are adverts but ignore them as I do.
7) Captain’s Report – Ross Privett
I’m Sorry I couldn’t make the meeting tonight due to unfortunate circumstances.
I would like to thank all the committee members for support over the last year of my first year of
being captain at Westbury golf club. I would also like to thank my vice-captain Rich for all the help
through the year.
I personally feel that we have had a successful year of golf. The outstanding weather in the
summer obviously contributed to this. Great turn outs for our men’s Sunday competitions, long may
it continue.
Both away days were very well organised and supported. The courses at Rushmore and
Farrington were great and they looked after us very well. This year we will be trying two different
courses on our away days. All members are welcome, and dates will be announced shortly.
It’s exciting news that Westbury men’s golf has put in a team to play the “Burthford” cup, a
league event organised by Wiltshire Golf. We will be looking for players to join in. Dates to be
confirmed.
I would also like to thank everyone that attended my Captains day, what a fantastic turn out.
Bigger and better this year. Thank you to our sponsors on this day, without their help it couldn’t
have happened. YPS Plumbing supplies and Arthur Mays I thank you.
I hope you all enjoy your golf this year and on behalf of myself and committee members new
and old thank you again for joining.

8) Lady Captain’s Report – Pat Bell
It has been a pleasure for the last three years as Ladies Captain.
The competitions have been well supported throughout the year and l would like to thankeveryone who took part in our Mixed Competitions, especially the Mixed Texas Scrambles which
proved a great success and enjoyed by all.
My Captains Day went well congratulations to all the winners. Thank you Darren for all the catering
while I have been Captain.
We finished the year with a Secret Santa and mince. Thank-you to Rob for looking after the course
not an easy job at times.
The ladies committee have been a great support to which I thank them all especially to Pauline
Chisholm who has been our treasurer for numerous years, and Maureen for Competition Secretary.
Finally, I wish Tina all the very best for her years as Ladies Captain. Please give her the same
support that you have given me.
9) Seniors Captain’s Report - Rodney Poolman
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This was my first year and it has been enjoyable but much harder than I anticipated.
The friendly matches were played in an excellent spirit and new friendships were formed. In all
29 club members were used for the 16 matches played. Our record was won 5, drew 3 and lost 8. If I
was a Premiership manager I would have been sacked. For next season we have an additional fixture
with Erlestoke.
The fortnightly competitions have again proved a tremendous success with most having the
maximum of 40 golfers taking part.
The Seniors club competitions attracted greater interest this year with normally over 30 entrants
for each one and it was good to see a couple of new people winning trophies namely Cliff Connor
and Richard Foot.
I would like to take this opportunity to thank the Seniors and Main Committees’ for their
continued support, Darren for providing such tasty food including our favourite bread and butter
pudding, Steve Turner my vice-captain for all his sterling work through the year and all the Senior
members for their support and understanding.
10) Chairman’s Report - Tim Rawlings
I Think it is fair to say I can report a success story. We now have more members than we have
ever had since I have been a member of the club. Which means we are financially viable and that has
not always been the case. We may even have a tiny bit over for some small improvements as time
goes on.
As many of you will be aware there have been changes in the golf world internationally and
nationally of late. I refer to the change in the handicap system that is coming in and the fact that any
course that is played on must have or will have a rating which changes handicaps from course to
course. Not to mention some rule changes. All of which we as a golf club must adhere to which has
meant several things being put in place along with having the course officially measured etc. This has
meant a good deal of work. So, I would like to give a vote of thanks to the officers of the club.
Our President without whom let’s face it we would not have a golf club and who I am sure many
of you know does a great deal for the club behind the scenes, which are not always seen but the
results are felt.
Our secretary. It is not often realised how much work the secretary’s job entails. Which some
past secretaries have found out to their cost especially when it is done diligently. On top of which
recent changes in the golf world have added to the work load. Without wishing to decry any past
secretary in my opinion it has been some time since the club has had a secretary who has filled the
post with as much hard work and diligent’ s as at present and the club has benefited greatly because
of this.
Our Treasurer every organisation needs someone to crunch the numbers to keep everyone on
the straight and narrow to give forecasts so the money we have and that is going to be raised is not
wasted and we keep within our means. We are very lucky that our Treasurers experience in finance
in the business world has equipped him so well to do this for us.
The present Treasurers second post as Handicap secretary another onerous position that takes a
lot of time and hard work. Which has also been added to by the changes in the handicap systems.
Supported by the Seniors vice-captain who helps with this handicap work mainly for the Seniors
section.
Our Captains Club Captain Ladies Captain and Seniors Captain all of whom put a lot of time and
effort into the club organising all sorts of events and competitions along with encouraging new
members to join. The captains are also all ably supported by the hard work of their vice captains.
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Thank you to the remaining committee members for their work and support to the club. I would
like to particularly thank Gill Boyle and Ken Houghton, who are both standing down this year for
their work, effort and contribution to the committee over several years.
I would also like to thank Rob our Green keeper for all his hard work throughout the year. For
keeping the course up together in sometimes challenging circumstances. Several members have
commented on how good the greens are at present.
The club values greatly and thanks our long-term members and recognises their importance and
the support they have given the club over the years without which we would none of us be hear but
it is also good to see that the club has attracted several younger members lately.
Some initiatives such as a revamping of the web site. The revamping of the Facebook page
advertising on Facebook and an annual open day have help to recruit new members along with word
of mouth as success breeds success.
I would like to thank the staff of White Horse Country Park. The Bar staff for organising and
collecting money for pay and play which is of great financial benefit to the Golf club. To Darren and
his team for all the Bacon Butties Lunches which are appreciated as much by Golf club visitors as by
members and for our presentation Dinner.
I ask you to show your appreciation to all these people.
11) President’s Remarks – Derek Hulin
Good evening and thank you for attending this evening. The club appears to be on the up and
I would like to thank the committee for their work in achieving this progress and remind them,
they are not leaving!!
The New course is progressing with an increase in vehicles tipping this year. Top soil is now
available, and you should see real change down by the 2nd later in the year.
12) Election of Officers and General Committee for 2018
As per the constitution all Officers of the club agreed to serve their second year in office. So
only General Committee Members are due to be elected. Those seeking to serve on the
management committee of the club were nominated and seconded by way of the nominations
form posted prior to the meeting in the starter hut. Appendix 4
Each position had only one nominee, so no individual elections were required.
The Chairman proposed unless there were any objections nominees be duly elected. No
objections raised, so nominees duly appointed.

Tim Rawlings
Cliff Connor
Ross Privatt
Rodney Poolman
Derek Hulin

Chairman
Treasurer
Club Captain
Snr Captain
President

Pat Bell

Dave Boyle

Officers
Cliff Connor
Bob Rawlings
Rich Sims
Tina James
Committee
Steve Turner

Handicap Secretary
Secretary
Vice-Captain
Lady Captain
Ann Poolman

13) Matters Arising from Members
No matters were raised by members
14) Meeting Close: Chairman – The meeting was closed at 8:15 pm
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Appendix 1
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Appendix 2

Constitution Update March 2019

Summary of Changes to the Constitution dated March 2018
The changes in the constitution are designed to reflect current reality that the seniors Captain is an
officer of the club. This means to keep the committee at 14 members we can elect five general
committee members. The wording for the election of the Ladies Captain and Senior Captain has been
combined in a new clause 4.2.c. Clause 6 on the election of the Ladies Captain is removed.
New detailed wording proposed in Red
4.2 The General Committee shall consist of a maximum of 14 members.
a) The eight nine Officers of the Club are The President / Chairperson / Treasurer / Club Captain
& Vice-Captain / Lady Captain / Honorary Secretary / Handicap & Competitions Secretary /
Seniors Captain
b) The officers (excluding the President, Ladies and Seniors Captain) will be voted on individually,
they will normally serve for 2 years. The positions will be subject to election at the AGM at the
end of the 2-year term, or if the position becomes vacant.
c) The Ladies and Seniors Captain’s shall be nominated at or before the club A.G.M. The
nominations shall result from the procedures as required by the separate constitutions and
rules of the respective Sections.
d) The six five general members of the committee shall be subject to election with any new
applicants at each Annual General Meeting.
5.1 All club officers and elected Committee members shall, subject to 4.2.b & c be elected at the
Annual General Meeting. Nomination sheets for all vacant officer’s positions and all general
committee positions will be prominently displayed on the club's notice boards not less than
four clear weeks before the A.G.M. Each nominee shall have a proposer and a seconder.
6

Ladies Captain

6.1 The ladies' captain shall be nominated at or before the club A.G.M. The nomination shall result
from the procedures required by a separate constitution and rules by the Ladies Section.
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Appendix 3

Proposed Membership Fees 2019
Membership
Junior 18 and under
Student 21 and under
Full Member

Membership Type

B.Rawlings

Fee
£45
£100
£350

Proposed

Full Membership - paid in full

£350.00

Full Membership - paid monthly

£34.00

Junior 18 and under

£45.00

Student 21 and under

£100.00

Pay and Play weekend

£18.00

Pay and Play weekday

£16.00

Pay and Play Twilight

£11.00

Pay and Play County Card

£10.00

Pay and Play Junior

£5.50
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Appendix 4

Nominations for Officials of the club.
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